


The information contained herein has been prepared by Grupo Bimbo, S.A.B. de C.V. (the “Company") solely for use at
presentations held in connection with the proposed offering of senior guaranteed notes of the Company (the “Transaction”).

The information herein is only a summary and does not purport to be complete. This presentation is strictly confidential and
may not be disclosed to any other person.

This material has been prepared solely for informational purposes and should not be construed as a solicitation or an offer to
buy or sell any securities and should not be relied upon as advice to potential investors. No representation or warranty, either
express or implied, is made as to the accuracy, reliability or completeness of the information presented herein. This material
should not be regarded by recipients as a substitute for the exercise of their own judgment. Any opinion expressed herein is
subject to change without notice, and neither the Company nor Banco Bilbao Vizcaya Argentaria, S.A., Citigroup Global
Markets Inc., Santander Investment Securities Inc., and Mitsubishi UFJ Securities (USA), Inc. (collectively, the “Initial
Purchasers”) is under an obligation to update or keep current the information herein. In addition, the Initial Purchasers, their
affiliates, agents, directors, partners and employees may make purchases and/or sales as principals or may act as market
makers or provide investment banking or other services to the Company. The Company, the Initial Purchasers and their
respective affiliates, agents, directors, partners and employees accept no liability whatsoever for any loss or damage of any kind
arising out of the use of all or any part of this material. The notes will be offered only in jurisdictions where and to the extent
permitted by law.

This presentation contains statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933
and Section 21E of the Securities Exchange Act of 1934. Such forward-looking statements are based on current expectations
and projections about future events and trends that may affect the Company’s business and are not guarantees of future
performance. Investors are cautioned that any such forward-looking statements are and will be, as the case may be, subject to
many risks, uncertainties and factors, including those relating to the operations and business of the Company. These and
various other factors may adversely affect the estimates and assumptions on which these forward-looking statements are
based, many of which are beyond our control. While the Company may elect to update forward-looking statements at some
point in the future, it specifically disclaims any obligation to do so, even if its estimates change.

The notes have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) or
any U.S. state securities laws. Accordingly, the notes will be offered and sold in the United States only to qualified institutional
buyers, as defined under Rule 144A of the Securities Act, in reliance on exemptions from registration provided under the
Securities Act and the rules thereunder, and outside the United States in accordance with Regulation S under the Securities
Act.

You should consult your own legal, regulatory, tax, business, investment, financial and accounting advisers to the extent that
you deem necessary, and you must make your own investment, hedging or trading decision regarding the Transaction based
upon your own judgment and advice from such advisers, as you deem necessary, and not upon any views expressed herein.

This material does not constitute, in whole or in part, an offer, and you must read the offering memorandum related to the
Transaction before making an investment decision. The offering memorandum for the Transaction is available from the Initial
Purchasers. You should consult the offering memorandum for more complete information about the Transaction and base your
investment decision exclusively on the information contained in the offering memorandum. Neither this presentation nor
anything contained herein shall form the basis of any contract or commitment whatsoever.
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Safety Short

Our Values &) Bilos
BIMBO -

We give our all in
everything we do.

We serve with

We obtain results PASSION We collaborate,

to continue growing unite efforts,
and moving forward.l multiply achievements.

PEOPLE

We always view
the other as a person, never
as an instrument.

We cultivate

We execute
with precision
and excellence.

each relationship

with Integrity.

SAFETY &
HEALTH ‘

GRUPO BIMBO /J

We offer superior-quality products
and services every day. 5
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ONE OF THE LARGEST e
PACKAGED FOOD e
PLAYERS 0 i

PRESENCE IN 19
COUNTRIES

2011 Revenue US$10.8Bn 2011 EBITDA USS1.2Bn

bl

-
,
I\TIB

y A WIS
A\ 2
0% e B
y A\ U
— S7oifAs
Mexico US LatAm lberia GB Mexico US  LatAm Iberia GB
Full year figures as of December 31, 2011
8

Converted to USD with an FX rate of $12.44



BIMBO -
LEADING BAKERY IN THE OVER 8,000 PRODUCTS O

WORLD MORE THAN 100 RENOWNED BRANDS
(&1

10,329

8,121

{)mao gamzaki 2 FlowersFoods %? ‘(}S&_‘ﬂ} P luSJVi’t

Fundada en 7684

CATEGORIES: BREAD, SALTY SNACKS,
Bimbo full year figures as of December 31, 2011; Kraft’s biscuit business represents approximately 19% of total revenues, full CON FECTIO N ARY AN D WH E AT

year figures as of December 31, 2011; Yamazaki excludes revenues from retail and confectionary segments, full year figures

as of December 31, 2011; Flowers Foods full year figures as of December 31, 2011; IBC LTM figures as of December 13, 2008 TORITI LLAS

(not audited); Weston Foods segment refers to the fresh and frozen baking company located in Canada and frozen baking and
biscuit manufacturing in the U.S., LTM figures as of December 31, 2011 9
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Responsible Financials and Solid Integration Record has been on the Back of

v Acquisitions Have Been a Key Component Driving Growth BIMBO -
-

=

- 22 BIMBO fango
T) el pan del dia RS
o

o NEW MARKET
= SCALE GEOGRAPHY LEADER
3

D

Y

Profitable Inorganic Growth
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156 PLANTS BIMBO -

+50,000 ROUTES M crupo
+2 MILLION POS W BiME0

Central &
South America

N== s70lAS Y A\
ne= = BIWBO &
BIMBO BAKERIES USA i;* IBERIA ORGANIZACION ASIA

+127,000 ASSOCIATES

11



1.

Enterprise Value

& Market Cap +104% 13,668 14,233
H Net Debt +79% 12,468
10,215
x‘(\
7,202 oW
0/0 G
5,238
2007 | 2008 2009 2010 | 2011 15-Mar-12

Figures converted using the FX rate of 12.6575 for March 15, 2012 and using the closing FX rate for the rest of the
years.

LT

LT

LT

:l Gidoo

BIMBO -

Listed in the Mexican Stock
Exchange since 1980

Market Cap: US$11bn
Investment grade credit ratings:

Baa2/BBB/BBB
(Moody’s/Fitch/S&P)

12



Split 4:1 (April 2011)

Market Maker

A Repurchase Fund

A Communication with Investors




Stock Performance

Weston
Foods

BIMBO === |PC

Split

Ene-07 ]
Abr |

Jul

Oct |
Ene-08 |
Abr |

Jul 7

Oct |
Ene-09

As of March 15th, 2012
ADTV= Average Daily Traded Volume

Abr |

Jul 7

s}
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Ene-10 |

Abr

Jul 7

Oct |
Ene-11 |

s
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Volume

2007 ADTV

2012 ADTV  USS$5.6MM

US$3.9MM

S-yr return

AN cruro
W BIMBO

BBOIIE’S!'A

lolsa de Valores de Séo Paulo

Ve

M
DOWJONES

S&P 500

132%
66%

42%
9%

0.7%




Shareholder
Value Creation

Our efforts... are reflected on the IPC position

IPC Sample
(First 35 stocks)
]

—

Dec-10 Feb-11 Apr-11 Jun-11 Aug-11 Oct-11 Dec-11 Feb-12
12 12 12 12

{ BIMBO 132%

Bovesra 66%

Ve 42%

DOWJONES 9%

S&P 500 0.7%
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January 18: completed second international offering of

US$800 mm of 4.50% notes due 2022

M Asset Management

M Insurance

Participation of 314 investors
Orderbook of 7.4x nearly reaching US$6bn

Broad interest by a mix of high-grade and
emerging market investors

A larger and more diversified investor base

M Private Banking

M Banks

ERVS
M Europe
M LatAm

M Asia

February 7. completed domestic bond offering of
Ps$5bn of 6.83% notes due 2018

Participation of 46 investors
Orderbook of 1.5x reaching Ps$7.4bn

16



/Responsible / Industry / st(r:a{te:gic

financial leadership :
management/ oELE

BAKING

/ Strongly
positioned in Non-cyclical /

IOcaI/lnt I === B|MBO 5-yr Return +132% IndUStry

wwwwwwwwwwwwwwwwwwwwww
HHHHHHHHHHHHH

[}
QQQQQQQQQQQQ

indices

Strong &
/Investment / Strict profit v

_ : stable CF
grade rating reinvestment generation /

As of March 15th, 2012 17



Daniel Servitje
CEO




»

We Strive to be a Highly Productive and Deeply Humane Company BIJMBD >

Ision 2015

V

We are a company with
trustworthy, leading brands We are our customers

for our consumers.

¥
=

world and a leader in tk

food industry, where
people make the
difference every day.

» ¢ f“' 4://7_',"’/
- Y b

',"'In 2015 we are the be *_/’
' baking company in thé~ o

p

- P

preferred supplier.

We are a forward
looking innovative
= company.

We are a strong and
sound company.

We are an
extraordinary place to
work

19



Our Strategy

Strong R&D

activity Brand building Value creation

20

i

Brand Equity

#1 Bread- 17
it countries

consumers #1 SBG- 11
countries

Innovation
and deep
consumer

Create deep
connections

understanding

High Build
Reinvestment ! efficiency and
Level ﬂ

Socially and
environmentally

responsible

Clear Strategic Focus:
BAKING

0 erm
“doing good” vision Operator 20



Innovation and Deep
Consumer Understanding

000
BIMBO -
‘ ‘ ‘ Game-Changing Innovation '

Attuned to consumer’s taste and needs

e

L

Ability to keep up with evolving consumer trends

Six state of the art innovation institutes

L

L

Grupo Bimbo’s game-changing innovation has
contributed to define the industry’s course

L

Determinant to achieve strong local positions

The reward is profitable growth in the years to come...

21



Deep Connections with Consumers &

Create Value to Consumers

LT

LT

LT

LT

LT

LT

‘ . . Unrivaled International Portfolio of Brands BiMBO
Fueled by First Class Innovation

Strong track record of creating, nurturing and
managing brands

Leadership in core product categories in key
markets

Internationalization of billionaire brands

Brands for every meal, every occasion and every
consumer group

Powerful brands adapted to local environments

High consumer loyalty

ﬁ'wn
Ty T

MRS BAIRDS.  STTBRTYY
; iy
g BIMBO



Success will be Grounded on State of -rifn*:ii"iﬁ;i
‘ the Art Assets

World class manufacturing facilities
Acute focus on low cost manufacturing
Unmatched network of facilities

Unparallel distribution network

Among the largest fleets in the Americas
Extensive reach in key markets
+2 million POS served by 156 plants

Successful Strategic Acquisitions

38 acquisition in 10 years

23



Responsible Financial

Management

‘...‘ Conservative and Sound Financials

'
F

iy

iy

iy

iy

iy

High reinvestment level
Deleveraging is a top priority
Disciplined allocation of financial resources

Sustainable & profitable growth
(CAGR 10-yr: Sales 10.2%, EBITDA 12.7%)

Cash flow and margin stability over time

Long- term vision

»
s Bitloo

24



Socially Environmentally and

Labor Responsible

There is No Conflict Between Doing
Well and Doing Good

Health matters the most to us
* WHO and SSA guidelines
* Trans fats removed from 99.5% of
products

2% ey
s iMoo

Committed to the environment \
* Energy consumption down 11m kWh
* Water consumption down 230k m3
* Recycling in 84% of plants in Mexico

o
-

* 10K families supported by “Fundar”
* 65K indigenous people benefited

* 75K students benefited

* “Limpiemos Mexico”

.

* 700 reformulated products * Wind farm in Mexico
Ohivioo © oo
o * 72% of wastes are recycled
Health L& Environment J
Obiloo oo \
fiiCommurity | | i Associates
Social responsibility Long-lasting relationships with

associates
* +127K associates in 19 countries
* Solid ethics
* Strong focus on development

BIMBO -



2012 d
Strategic InitiativeSig



Leadership
and Talent
Management Development
Model

Health,
and Wellness

Low- Cost
Supply Chain

27



Health,

and Wellness

EAT 48g OR MORE OF
WHOLE GRAINS DAILY

WholeGrainsCouncil.org

L1

L1

L1

L1

L1

»
s Bitloo

BIMBO
Reduce:

15% sodium in salty snacks

iy

25% saturated fat in leading baked goods

L1

10% sugar in sweet baked goods

iy

Increase fiber in bread by 5%

2 new and healthy (pledge) products for each brand
every year

Front of package labeling

Promote physical activity . I\

Leadership
Health, Low- Cost and Talent
and Wellness Supply Chain Management Development
Model
I




M

BIMBO

Low- Cost
Supply Chain

We Invest for the LT... Building Efficient Scale Ensures Market

Leadership and Maximizes Sustainability in LT Profitable Growth

'
r

Reconfigure manufacturing footprint

LT

Global procurement strategy
¥ Commodity supply

LT

Productivity by business unit

LT

Global and regional logistics strategy

LT

Maximize value I\

} LOW Cost Operator [ ; ][ ][ Leadership]

and Wellness Supply Chain




Leadership Regional Leadership is Fully Empowered to Execute
and on our Growth Strategy
Management
Model Enable leadership with authority, tools and defined

expectations aligned with the business model

Align processes and objectives
Effective project management
Follow up, follow through and accountability culture

Simple results scheme

Leadership
Low- Cost and Talent
Supply Chain Management Development
Model

-

I
Health,
and Wellness

I




BIMBO

Talent
Development

Succession Planning is Vital for Leadership Continuity

'
F

¥ Succession plans

¥ High potential development plans

¥ Executive Committee leadership plan

¥ Support long-term growth for the Company

Talent visibility at all levels

I
Leadership
Health, Low- Cost and Talent
and Wellness Supply Chain Management Development
Model
I




Looking Ahead



What We Expecit...

W W N

LT

LT

LT

Consolidate US leadership and profitability e
Solid Balance Sheet S\
Sound operations across LatAm =‘,~\“'
Consumer’s best option- most perceived value

Higher budgeted CAPEX focused on achieving a low cost
operation and market leadership

Bolt-on acquisitions

Sustainable and profitable growth

33




Challenges and
Opportunities

N==
==

BIMBO BAKERIES USA

landscape

LT

Company
transformation

LT

Productivity &
synergy execution

LT

Volume growth

LT

ERP integration

}(Current industry \

B"‘

‘y;

/“'}
e

LT

Vo N
BIMBO 570PAs
(Strong innovation\ }(Operational
Expense dilution improvement
Investment in ¥ Build scale

LT

LT

LT

\________/

productivity
initiatives

Develop packaged
bread market

Bolster traditional
channel inititives

LT

Focus on strategic
high- growth
markets

LT

Develop packaged
bread market

~

CERP integration J

LT

LT

LT

2% iy
s iMoo

BIMBO -

BIWBO

IBERIA

Economic downturn

Developed market-
PL

Brand building

Commodities environment
Achieve low cost capabilities
Health and Nutrition

34




To Summarize

gy

gy

gy

iy

iy

”
\)mm

BIMBO -

2012: continued volume recovery, increased investment, focus on
integration

Willing to take measured risk for long-term sustainable and profitable
growth

Business model built on long-term vision and unparalleled execution

We will achieve our operational goals coupled with a strong balance
sheet and stable cash flow

In 2015 we are the best baking company in the world and a leader in
the food industry, with a clear focus on core business

35



Gary Prince
President BBU




1. Industry Overview
2. The ‘New’ BBU
3. Our Path Forward
4. Divestiture Update
5. Strategic Pillars




The Our Our

Baking ' Consumers
Industry / Customer‘:‘/

.. AND the ‘NEW’ BBU

N==
W=

BIMBO BAKERIES USA

Industry is Changin

38



2. The ‘New’ BBU




2008
Sales: US$1.6bn
EBITDA: $40mm
13 Plants
+3,000 Routes
+7,000 Associates

® Plants

Bimbo Bakeries USA

1.- As of December 31, 2011. Includes 2 months of Sara Lee NAFB results.

Today

Sales: US$4.3bn!

EBITDA: $424mm*

75 Plants
+13,000 Routes
+27,000 Associates

Ay

Ky * A

* * *

* *

*x

* * -
* ok

** ** A

:l Gitloo

BIMBO -

BBU 2008
A BBU 2009
A % BBU TODAY

40



s == A g X Sara Lee Plants
o X BBU Plants
* . " J * *
==
w= Sarafee Total
Routes 8,470 4,660 13,130
Plants 34 41 75 a1




$ Billoo
BIMBO -
8012 :_

Bread:
National

i

=
e

Regional

Breakfast

- . ;:ijvh’ 'v(;

Specialty

Industry Leading Brands

42



3. Our Path Forward




BIMBO -

» Investing US$1Bn over 5 years

Upgrading facilities
New plants
Enhancing distribution networks

LT T T

» Leverage our size and scale by region
to lower total landed costs

Supply Chain Footprint

44



49 2002 Carlisle, PA
C $37MM

(D)

E 2005 Orlando, FL
<+ $28MM

% 2007 Elkhart, IN
> $65MM

E 2008 Hazelton, PA
N $23MM

| -

(D) 2011 Topeka, KS
CXG $65MM

M 2012-2016 New Greenfield Bakeries




4. Divestiture Update




_ ve € Biloo
Brands Subject to Consent Decree (S“’“L/ BIMBO -

EARTHGRAINS
Mrs. Baird’s EARTHGRAINS

Healthy Choice
EARTHGRAINS MILANO




5. Strategic Pillars




Strategic Pillars

f Leadership

Growth

Productivity |
& Synergy

49



Focus on Execution

iy

gy

y

iy

iy

iy

”
\)mm

Orderly integration B'MBQ
Leverage leadership talent in both organizations

Volume growth

¥ Innovation
» Focus on core products
¥ Increase geographic presence

Customer alignment o,

Technology systems to support and drive growth and
productivity

Move forward on Consent Decree divestitures



Guillermo Quiroz
CFO
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2011 Results
2011 Results vs. Historic Results
2012: What to Expect
Financial Topics




2011 Results

¢ Biloo

BIMBO -

14.1%
-1.9%

11T

2010 2011 2010 2011 2010 2011

53



»

BIMBO

4 Foreign M Mexico

132

Long Term View

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Figures in real MXN as of December 31, 2011 5 4

Figures in billions



=S o BIMBO

<

A

4 Foreign M Mexico

158 155

Long Term View

-2%
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Figures in real MXN as of December 31, 2011 5 5

Figures in billions



Operational Stability Over Time

== EBITDA Margin =&—Gross Margin

Commodities Commodities

135 13.8 137 141 136
13 12.3 - . 128 122 120 119

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Mexican Peso Crisis  Asian Crisis IT Bubble Global Financial Crisis

56
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ROE BIMBO -

15% 15% 15% 15%

0,
12% 13%  13% 12%

11%

0,
7% 6%

Long Term View

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

The industry average is computed taking into account LTM figures for : Flowers Foods, Yamazaki Baking, Kraft and Weston Foods. 57



2012: What to Expect

iy y

iy

iy iy

iy

BIMBO -

Challenging year: Integrating- Investing- Deleveraging

Consumer recovery, but at a slow pace
Gross margin pressure coming from commaodity inflation and volatility
Operating margin dilution
» Integration of acquisitions
> Tougher 1H12
Start deleveraging process
CAPEX current estimate US$700mm (annual budget US$780mm)

No material impact from IFRS

58



Time to Integrate

AN GrUPO =
w7 BIMBO

BIMBO Ffango




BIMBO

Our Strong Cash Flow Generation Backs our Aggressive Investment

Investments are clearly focused on productivity
US synergies- reconfigure manufacturing print
Streamline manufacturing capabilities

LatAm- Build scale and market penetration

Going forward... around 1.5x depreciation

60



Time to Invest

$700mm CAPEX estimate for 2012

M

BIMBO

L1 Mexico
38% H USA

H LatAm

M Iberia

Going forward... around 1.5x depreciation

L1 Manufacturing
H Logistics
i Systems

Distribution

61



¢ Bioo
Strong Deleverage Capabilities Across Time BIMBO -

Historic Debt/ EBITDA

Time to Deleverage

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

' . Sara Lee
Weston West Weston East
62

USA - lIberia

Pro forma with Weston Foods acquisitions



2012 2013 2014 2015 2016 2017 2018 2019 2020

B Syndicated Loan M International Bonds M Euros Loan

gy

Amortization Schedule

gy

our cash generation

2% ey
s iMoo

Comfortable Amortization Schedule BIMBO -

198
— — 800
=

800

2022

B MXN RF

We have taken milestone steps on debt refinancing

Our comfortable amortization schedule is aligned with

63



IFRS, Profit Sharing Impact

Consolidated 2011

EBITDA Margin
11.3%

10.7%

LEBITDA Margin

-0.6%

Mexico 2011

EBITDA Margin
15.2%

e

EBITDA Margin
14.2%

-1.0%

BIMBO

64



Closing Remarks

gy

iy

iy

LT

LT

M

BIMBO

Challenging year: Integrating- Investing- Deleveraging

Strong cash flow generation aligned with comfortable amortization
schedule

Capital Structure awareness
Rapid deleveraging- a top priority

Strict management of working capital, disciplined dividends and
CAPEX policies

Conservative and responsible risk management

65



Roberto Cejudo
Corporate Treasurer
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B'Mm ot
89

Historic Debt to EBITDA

3.1x

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 :( Feb-12 I

________

Deleveraging Path



Historic Debt to EBITDA

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 :( Feb-12 I

________

Deleveraging Path
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(e Historic Debt to EBITDA and Ratings Trends
)
® .
D— mxAAA IB:::.rL:alaliAA(mex) BBB | Baa2 | BBB
4 MxAA+ | Aal.mx | AA+(mex)
| aa 3.3x
= - - . 3.1x
— ' I\ 2.7x
(@) 2.5x I
I
= |
D i
i
> p
)
A -—

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 :( Feb-12 I

________

According to S&P , Moody’s and Fitch



Recent Developments < Billoo
: BIMBO -

» Committed USD $1,500 mm Revolver Facility (Dec 2011)
USD $800 mm 10y International Bonds (Jan 12)
Ps. $5,000 mm Certificados Burséatiles (Feb 12)

Dec’11 / . Feb'12

888
800 586
473
RF 1,500

2012 2013 2014 2015 2016 2017 2018 2019 2020 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

e

LT

Liability Management

Total Debt USD $3,272 mm Total Debt USD $3,106 mm
Average Life 4.5 years Average Life 6.5 years

FX as of February 29: 12.8779 71
Does not include subsidiaries debt



Debt Structure Feb "12

Jd
e

&)

E Total Debt USD $3,106 mm

) Average Life 6.5 years

S

% 586

473 198

= == — - 80 80
P 388 388 388
— 58
O 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
) C_G M Syndicated Loan ™ International Bonds ®Euros Loan ®MXN RF
—

FX as of February 29: 12.8779
Does not include subsidiaries debt

BIMBO

Debt Mix

Loansjm»

Debt Mix
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Armando Giner
52 68 69 24
armando.giner@aqgrupobimbo.com

Azul Arguelles
52 68 69 62
azul.arquelles@qgrupobimbo.com

Jorge Jassan
52 68 66 19
jorge.jassan@qgrupobimbo.com

Oscar Barragan
52 68 65 53
oscar.barragan@qgrupobimbo.com
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