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Transaction Overview

= A unique and sizable opportunity to enter the Canadian baking market
- Annual Revenues: CANS$1,439 million?

- Annual EBITDA: CAN$185 million* (12.9% margin)

- Stable cash flow and strong margin, immediately accretive to GB’s EPS

» Purchase price: CANS$1,830 million
» |dentified efficiencies in manufacturing, distribution, IT and purchasing (CANS40 to CANS65 million by 2018)

* |Implied transaction multiples:
- FV2/ Annual Revenues!: 1.2x

- FV2/ Annual EBITDAL: 9.3x

= Transaction will be funded through a 5-year committed revolving credit facility

= Expected close: 2Q 2014

1 Figures after Grupo Bimbo’s assessment of the earnings capacity of the business that was used for valuation purposes
2 Considers a cash balance of approximately CANS100 mm 2



Attractive
strategic
industry

Canadian bakery market has shown stable growth and low price volatility

Frozen Bakery represents a new category opportunity

Market position
and product
portfolio

#1 or #2 brands in most Canadian provinces

Strong relationships with key large retailers and leading foodservice accounts

Financial upside

Solid margins with opportunity to expand through identified efficiencies

Transaction preserves a strong and flexible balance sheet, while positively
diversifying cash flows




Attractive Market Position

Canadian Fresh Bakery Market Structure (CANS) Canadian Packaged Bread Market Share by Volume?

Fresh Bakery Market
$3,682 mm

Artisanal Packaged Bread
$1,305 mm $2,377 mm?
CAGR’07 - '12 CAGR’07 - ‘12

5.1% 4.8%

Source: Nielsen and Euromonitor, in measured channels including smaller retailers
1 Includes “All other bread” representing CANS81mm
2 Nielsen data excludes Costco and untracked retailers
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Business Overview

@D EBITDA Margin

| Total § Fresh J§Frozen J UK. -

Revenues! $1,439 $972 $394 $133 165
158

Bakeries? 25 16 7 2

Empl ~5,450 | ~3,400 | ~1,500 ~550

mployees 2011 2012 Annual EBITDA
o o

1 Figures in millions of CANS, after Grupo Bimbo’s assessment of the earnings capacity of the business that was used for valuation purposes
2 Excludes non operating bakeries
3 2011 and 2012 figures from company reports and annual EBITDA figure is after Grupo Bimbo’s assessment of the earnings capacity of the business that was used for valuation purposes 5



Category Leadership

Product Competitive
: o4 Brands
Categories Position

National F
Bread #2 rozen (us & Canada):
Dempster;s #1 pie shell category

T esamls Tenderfiake
©
c
(0 Breakfast #1
@) UK: #1 bagel brand

Tortillas #1

Western = NEW YI]HK S
BAI((:ERY
Fruit/ Sweet
Bread? #1

1 Nielsen Market Track (in Canadian dollars), latest 52 weeks as of 7/27/13
2 Includes licensed brands Sun-Maid and Cinnabon 6



Footprint and Market Share

16 bakeries
Fresh — Canada

Bakeries! 25
British

Employees ~ 5,450 “Lolumbjé

DCs / Depots 25 /177
Routes 982
POS 41,200

4 bakeries
Frozen — Canada

2 bakeries

' UK
g; ’ ngland

3 bakeries
Frozen — US

1 Excludes non operating bakeries 7



Grupo Bimbo’s Pro-forma Revenues and Earnings

Current Breakdown Pro-forma Breakdown
LTM 3Q’13 Revenue (US$13.8 Bn)' LTM 3Q’13 Revenue (US$15.2 Bn)’

LatAm Iberia Iberia Canada Bread
13% 3% 3% 9%

o h Mexico
+10.5% Growt LatAm 35%
Mexico 12%
39%
u.s.
45% USA
41%
LTM 3Q’13 EBITDA (US$1.3 Bn)1 LTM 3Q’13 EBITDA (US$1.5 Bn)z
LatAm lberia Canada Bread
1% 2% 9.4% margin Iberia 13% 9.7% margin
-2%
U.S. LatAm
34% -1%
. Mexico
Mexico
o +14.4% Growth 58%
63% USA

32%
1 Bimbo LTM figures as of September 2013, converted to USS using a LTM average FX rate of $12.7490
2 Canada Bread figures after Grupo Bimbo’s assessment of the earnings capacity of the business that was used for valuation purposes: sales CANS1,439 and EBITDA CANS185 converted to USS using
a LTM average FX rate as of September 2013 of 50.9946



Funding the Acquisition

Dec ‘13: Revolving Credit Facility increased from US$1.5 billion to US$2.0 billion* and tenor was
extended to more than 5 years, maturing in March 2019

Pro forma Amortization Profile? Pro forma Canada Bread

(million of USD)

Total Debt US $4,546mm
Debt/EBITDA 2.9x - 3.1x°

Avg. Cost 3.7%

Oi Avg. Tenor 5yrs

m B m

2014 2015 2016 2017 2018 2019 2020 2021 2022

M Local Bonds Bank Facilities ©iRCF M Intl' Bonds

1The banks committed in the Revolving Credit Facility are: Bank of America, BBVA, Bank of Tokyo, Citibank, HSBC, ING, JP Morgan , Mizuho, Santander
2 Does not Include subsidiaries debt (Approx. USD S115mm)

3 Includes CANS185 mm of Canada Bread EBITDA

MXN /USD : 13.30

CAD/USD :1.10



A Track Record of Deleveraging

1
3.3x
N\
f T T T T T T T T T T T T T T 1
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 20%1* 2012 2013E Pro 2014E
forma
Weston West Weston East Sara Lee Canada Bread
1 Pro forma figures with Weston Foods acquisition
2 Includes CAD $185 mm of Canada Bread EBITDA, figure after Grupo Bimbo’s assessment of the earnings capacity of the business that was used for valuation purposes
3 Assumes total amortization of Certificados Bursdtiles (MXNS5,000) due in June 2014 10

*IFRS starting on 2011



The information contained herein has been prepared by Grupo Bimbo, S.A.B. de C.V. (the “Company") solely for use at
investors” presentations.

The information herein is only a summary and does not purport to be complete.

This material has been prepared solely for informational purposes and should not be construed as a solicitation or an offer
to buy or sell any securities and should not be relied upon as advice to potential investors. No representation or warranty,
either express or implied, is made as to the accuracy, reliability or completeness of the information presented herein. This
material should not be regarded by recipients as a substitute for the exercise of their own judgment. Any opinion expressed
herein is subject to change without notice, and the Company is under no obligation to update or keep current the
information herein. The Company accepts no liability whatsoever for any loss or damage of any kind arising out of the use of
all or any part of this material.

This presentation includes forward-looking statements. Such forward-looking statements are based on current expectations
and projections about future events and trends that may affect the Company’s business and are not guarantees of future
performance. Investors are cautioned that any such forward-looking statements are and will be, as the case may be, subject
to many risks, uncertainties and factors, including those relating to the operations and business of the Company. These and
various other factors may adversely affect the estimates and assumptions on which these forward-looking statements are
based, many of which are beyond our control. While the Company may elect to update forward-looking statements at some
point in the future, it specifically disclaims any obligation to do so, even if its estimates change.

We undertake no obligation to update publicly or to revise this presentation because of new information, future events or
other factors. Our independent public auditors have neither examined nor compiled this presentation and, accordingly, do
not provide any assurance with respect to any statements. In light of the risks and uncertainties described above, the future
events and circumstances discussed in this presentation might not occur and are not guarantees of future performance.

Neither this presentation nor anything contained herein shall form the basis of any contract or commitment whatsoever.
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